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Roll Out of a Sport & Leisure Cooperative Model 
Across South Wairarapa 

 
 

Progress report to the South Wairarapa District Council 
 

May 2016 
 
 
Purpose 
 
This report provides Council with an update on progress toward extending a ‘Sport & 
Leisure’ cooperative model (similar to the existing Greytown Sport & Leisure Society) 
across the whole of the South Wairarapa District. 
 
Background 
 
Council agreed to provide support for investigating the project in 2015. The 
Greytown Sport & Leisure Society Board has agreed to lead this investigation work.  
 
Council funding for the investigation phase of the project has been agreed to on the 
basis of several funding milestones being met. These are attached as Attachment 1. 
This report outlines progress against those milestones.  
 
Council has also indicated it may be prepared to contribute to the ongoing 
operational costs of an extended cooperative model- subject to the provision of an 
agreed business plan. 
 
The Society has also agreed to share its experience and all of its policies and 
procedures by way of contribution to the development of the business plan. 
 
Community & Club Support for the Project- Milestone 1 
 
Meetings have been held with the Community Boards in Martinborough and 
Featherston to outline the project. A presentation has also been made to Club 
leaders and Community Board representatives in Greytown. 
 
Numerous ‘one on one’ meetings to outline the project have also been held with: 
 

 Club leaders in Martinborough and Featherston 
 Schools Principals 
 Local potential Trust Funders 
 Regional Grant funding organisations 
 Sport Wellington/Wairarapa 

 
Overall, there is a lot of enthusiasm for the project amongst community and sporting 
leaders. 
 
Two specific meetings have been scheduled with club representatives from 
Martinborough and Featherston. The presentation that was used for the meeting with 
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clubs in Featherston is attached (Attachment 4). A very similar presentation was 
used for the Martinborough meeting. 
 
Greytown Sport & Leisure is very confident of meeting the target of securing 
formalised support by way of a signed Memorandum of Understanding from at least 
six clubs in Martinborough and six clubs in Featherston.  
 
We are now waiting for evidence of an agreement to support the project 
development from each of the clubs listed at Attachment 3 (copies of club committee 
meeting minutes). We will then ask each club to sign an MoU type document 
confirming their support for the project. 
 
This will complete Milestone 1 of the project. 
 
Governance and Organisational Design- Milestone 2 
 
Work is underway on a document setting out the likely shape of an agreed structure 
for a new sports and leisure entity including: 
 

 role and function  
 governance and management design; 
 reporting and accountability arrangements; 
 functional relationships;  
 draft policies; and 
 funding and sponsorship arrangements.  

 
Focus on 2016/17 

Discussions with clubs in the three townships so far has focused on getting 
Martinborough Sport and Featherston Sport offices up and running as soon as 
possible.    

There seems to be general agreement that this could happen as soon as Financial 
Year 2016/17.  

In order for this to happen, initially the officers in Featherston and Martinborough 
would be formally engaged through the existing Greytown Sport & Leisure entity.  

However, while their formal employment contract/payroll and employee 
accountability etc would be to Greytown Sport & Leisure in the start-up phase, the 
officers would be directly responsible to a local area committee led by, and 
comprised of, clubs from their own township.    

Discussions so far have proceeded on the basis that this transitional/pilot type 
structure might operate for the first 1-2 years of the expansion project. After which 
point, a new South Wairarapa Sport & Leisure entity would be established.  

While the legal entity operating across the three centres (Greytown, Martinborough 
and Featherston) would be a consolidated South Wairarapa Sports & Leisure 
Society. It will be important that the ‘Shop Front’ in each town is staffed by and 
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reflects the culture of each town. The officers in each town would also work toward a 
strategic plan supporting a local area committee of clubs specific to their town. 

Governance Policies/Job Descriptions 

Work is underway on developing draft policies and job descriptions- Attachment 3 
provides an indication of what a job description might look like for the officer that is 
eventually employed for the Martinborough Sports Office. 

  

Business Plan and Funding Model- Milestone 3 

 

A plan showing how the operation will be funded in detail and including budgets for 
the first three years of operation is currently being drafted. 

 

Initial discussions have been held with potential grant funders and sponsors 
including: 

 

 The Matthews Family Trust 

 Trust House 

 Eastern & Central 

 ANZ 

 Osborne’s Accounting 

 Placemakers 

 

Initial discussions and meetings have been very positive and specific grant 
applications will be lodged over the next few months. 

 

Implementation Plan- Milestone 4 

 

Once a funding has been confirmed work will begin in earnest to set out a timetable 
to have offices set up and staff recruited for the 2016/17 year. 

 

Greytown Sport & Leisure would like to have staff in place to help support the 
summer 2016/17 sports season. 
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Recommendations 

 

 It is recommended that Council: 

 

a) Note progress on the expansion of a Sport & Leisure model across the whole 
of the South Wairarapa District; 

b) Note that numerous meetings have been held with community and sporting 
leaders; 

c) Note that there is strong support for the project from clubs and schools; 

d) Note that work is proceeding in line with the following Milestones: 

 Memorandum of Understanding 

 Business Plan 

 Funding Plan 

 Implementation Plan 

 

 

 

Paora Ammunson 

Executive Officer 

Greytown Sport & Leisure Society 
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Attachment 1- Schedule of Funding Milestones 

1. Date of Agreement and Date of Schedule: 11 January 2016 

2. Parties: 

South Wairarapa District Council 

Greytown Community Sport and Leisure Society Inc.  

3. The Initiative:  

The aim of this investment is to develop the business case for, and secure sporting 
community support for, the establishment a sport and leisure administrative support 
structure operating throughout the South Wairarapa District. The structure will be 
based on and deliver similar services to the existing Greytown Sport and Leisure 
Society. It will also have a physical presence in Martinborough and Featherston.   
 
This initiative aims to: 

1. Develop an establishment plan for the new structure; 
2. Establish and entity to support the sustainability of sports clubs, schools and 

organisations across the district; 
3. Increase opportunities and an increased number of children in particular, 

participating in sporting activities; and 
4. Create new and/or strengthen existing community sport and recreation 

partnerships. 
 

4. Resources: 

SWDC Funding Contribution: $20,000 

Payment details: 

Payment Date Amount Conditions 

On signing $5,000 +GST Agreement signed by both 
parties and GST invoice 
received 

20 February 2016 $5,000+GST Report 1 received as per 
schedule; reporting 
requirements met; GST invoice 
received 

20 April 2016 $5,000+GST Report 2 received as per 
schedule; reporting 
requirements met; GST invoice 
received 

20 June 2016 $5,000+GST Report 3 received as per 
schedule; reporting 
requirements met; GST invoice 
received 
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5. Term of the Agreement: 

Commencement date: 1 January 2016 

Expiry date: 30 June 2016 

 

6. The outcomes sought:  

1. Agreement by sports clubs and schools in Featherston, Martinborough and 
Greytown to the roll out of a sports and leisure structure across South 
Wairarapa   

2. A business plan setting out the structure, role and operations, funding 
arrangements and draft policies for an expanded sport and leisure model 
covering Featherston, Martinborough and Greytown 

3. A funding Plan- A breakdown of funding arrangements and sources for the 
roll out and operation 

4. A critical path and project plan setting out how the new structure will be 
implemented in 2016/17    

 

7. Milestones:  

 

 

 Milestone 1 – Memorandum of Understanding 

Definition An MoU signed by clubs in Featherston and Martinborough confirming 
their agreement to proceed with the establishment of a sport and leisure 
entity in each town 

Explanation of 
requirements  

Formal agreement from at least 6 clubs in each of Featherston and 
Martinborough.  

Notes   
 

 Milestone 2 –Business Plan 

Definition  A document setting out the shape of an agreed structure for a new sports 
and leisure entity including: 

 role and function  
 governance and management design; 
 reporting and accountability arrangements; 
 functional relationships;  
 draft policies; and 
 funding and sponsorship arrangements.  

 
Explanation of the 
information 
requirements 

The business plan will be based on: 
 analysis of the Greytown Sport & Leisure model and how it could 

be expanded into Featherston and Martinborough; 
 consultation to clarify the expectations of sporting stakeholders in 

the three towns; and 
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 Research into ‘sports hub’ design 
 Consultation with likely funders and sponsors 
 

Notes   
 

 Milestone 3 - Funding Plan 

Definition A plan showing how the operation will be funded in detail and including 
budgets for the first three years of operation 

Explanation of 
information 
requirements  

 Break down of information of likely income sources including 
ongoing SWDC funding, KiwiSport Regional Partnership Fund 
grants, government agency funding (e.g. Sport NZ, MSD, TPK), 
participant fees including subscriptions costs for members of the 
entity, gaming and trust grants, sponsorship, national/regional 
sports organisation contributions and any other funding revenue. 
In-kind revenue and expenditure 

 Break information down by costs including administration costs, 
personnel costs, resources and equipment, programme delivery 
and any other expenditure. 
 

Notes  
 

 Milestone 4-Implementation Plan 

Definition  A critical path and establishment plan setting out how the new structure 
will be implemented in 2016/17    

 
Explanation of 
requirements  

The establishment plan will set out: 
 Procedures for recruiting staff;  
 Administrative support implementation (e.g. setting up new 

offices, development of strategies and plans for year 1-3); and 
 Establishment resources required. 

 
Notes  
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Attachment 2- Martinborough and Featherston Sports Clubs 

Early Indications of Support for the Project 

 

Featherston Clubs & Schools 

 

Support Indicated 

 

Athletics 

Football (Junior) 

Football (Senior) 

Gymnastics 

Netball 

Tennis 

Bowls 

Golf 

Rugby 

Swimming 

Wrestling 

Featherston School 

 

Likely Support 

Muay Thai 

Pony Club 

St Theresa’s 

Sth Featherston School 

 

Martinborough Based Clubs/Schools 

 

Support Indicated 

 

Tennis 
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Squash 

South Wairarapa Netball- Junior & Senior 

Small Bore Rifle 

Hockey 

Cricket 

Football 

Kahutara School 

Waka Ama 

 

Likely Support 

 

Martinborough School 

Rugby 

Bowls 

Community Gym 
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Attachment 3- Draft Job Description Martinborough Officer 
 
 

POSITION DESCRIPTION 
 
Job Title:  Martinborough Clubs Executive Officer 
Organisation: Greytown Community Sport & Leisure Society Inc (‘GCSLS’), 

Martinborough Sports & Leisure Area Committee (Martinborough Area 
Committee)  

Responsible to: the Martinborough Area Committee (MAC) 
Reports to:  Executive Officer- Greytown Sport & Leisure Society     
Supervises:  Sole Charge Position 
Location:  Martinborough 
 
 

POSITION SUMMARY 
 
The primary function of this role is to encourage, develop and manage relationships with 
member clubs, community groups, local government, funding agencies and other 
stakeholders that will result in an increase in the quality and opportunity for participation in 
sport and leisure activities for the Martinborough community. 
 
The position involves building and maintaining relationships with the following stakeholders.  
 

1. Principal Stakeholders 
 Committees of Member Organisations (the ‘Martinborough Clubs’) 
  

2. Other Stakeholders 
              Sport Wellington  Kuranui College       
              Greytown Community Board South Wairarapa District Council  
              Funding Organisations Martinborough Primary School      
 
 

KEY ACCOUNTABILITIES 
1. To provide professional advice to clubs to assist with the development of sport and leisure 

activities in Martinborough. 
 
2. To develop and support the sustainability of clubs.  

 
3. To provide support to club volunteers  

 
4. To contribute to the continuous improvement of clubs  

 
5. To represent the Martinborough Sport & Leisure Area Committee (MAC) and clubs to 

external organisations on relevant issues.  
 

6. To prepare funding applications on behalf of MAC and clubs.  
 

7. To actively promote MAC and clubs through appropriate media channels. 
 

8. To report on activities to the MAC monthly 
 

9.  To attend club AGMs and other committee meetings as required. 
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10.  To build relationships with important stakeholders (see above). 

 
11.  To undertake any other duties that may be allocated from time to time by the MAC. 

 

 
 
 

KEY RESULT AREAS 
 
 
The position of Martinborough Executive Officer encompasses the following functions and 
Key Result Areas: 
 

 Assist in managing MAC and clubs in a manner that is consistent with the strategic 
objectives  

 Coordinate the marketing and promotional activities for MAC  

 Prepare, in conjunction with the Committee, annual strategic/action plans and 
budgets for MAC and provide assistance to enable clubs to do the same 

 Manage and create opportunities for the development of sport and leisure activities 
within Martinborugh through partnerships with sport & leisure clubs, other voluntary 
organisations, statutory agencies, Sport Wellington and the Schools. 

 Provide guidance and assistance to volunteers to enable them to become valued 
members of sport and leisure clubs in Martinborough 

 Prepare and report on monthly accounts for MAC. 

The requirements in the above Key Result Areas are detailed below: 
 

Organisational Strength & Sustainability  
Strategic Objective – to develop strengths and opportunities within MAC establishing it 
as an inspired, strongly governed, efficient and professionally managed organisation  
 

Jobholder is accountable for Jobholder is successful when 

Governance 

 Actively researching, evaluating and 
contributing to new and established 
strategies that will enhance the 
delivery of sport and recreation 
activities 

 
 Developing, maintaining and 

communicating current activities and 
policies 

 
 Contributing to setting relevant goals 

and directions in order to achieve the 
strategy and annual commitments 

 

 
 A strategic direction for sport and leisure 

activities is developed  
 
 An Action Plan is developed to implement 

the strategies contained in the Strategic 
Plan  

 
 All Board members have a Board Manual 

that is maintained and up to date 
 
 An annual Board Work Plan is prepared  
 
 A monthly progress report is prepared 

outlining progress against goals in the 
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 Contributing to the development of a 
strategic plan dealing with the future 
recreation and sport needs of the 
Greytown community. 

 
Financial Sustainability 

 Preparing an  annual budget for 
approval by the MAC and GCSLS 
Board 

 
 Submitting funding applications to 

gaming & community trusts 
 
 Organising an annual fundraising 

event 
 
 Invoicing member clubs for 

subscriptions 
 
Operational Efficiency 

 Strengthening the quality and 
efficiency of operations and 
implementing desirable improvements  

 

Action Plan 
 
 A draft plan is produced assessing the 

future sport & recreational needs of the 
Greytown community 

 
 A budget is approved by the Board 
 
 
 
 All subscriptions are paid by 30 June 
 
 
 The effectiveness and efficiency of 

operations and business practices are 
continually assessed and improved  

 

Member Capability 
Strategic Objective – to assist member clubs’ capability to build sustainable and well 
managed organisations and deliver quality sporting and recreational activities to the 
community 
 

Jobholder is accountable for Jobholder is successful when 

 Attending Sport Wellington workshops 
and encouraging club volunteers to 
attend 

 
 Providing clubs with resource material 
 
 
 Organising a ‘Volunteer of the Month’ 

award 
 
 Developing volunteer knowledge and 

skills by assisting in the preparation of 
club strategic plans,  action plans and 
budgets 

 
 Reviewing activities to ensure 

constant improvements in the 
provision of support services to clubs 

 
 Preparing monthly/quarterly financial 

statements for those clubs requiring 
this service 

 

 Workshops are attended and information 
passed on to clubs  

 
 Every club has the Operations Manual, 

Club Officers Handbook and other material 
such as Welcome Booklets 

 
 Up to nine volunteers are recognised each 

year 
 
 
 All clubs have plans & budgets in place 
 
 
 
 Improvements to the range of support 

services are identified and implemented 
 
 
 Clubs are aware of their financial 

performance and position 
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 Supporting clubs by attending AGM’s 
and other club meetings as required 

 
 Assisting clubs with the preparation of 

grant applications 
 
 Following up and ensuring clubs file 

their annual financial statements on 
time 

 
 Maintaining a liaison with Kuranui 

College Sports Coordinator 
 

 All club AGM’s are attended 
 
 
 Clubs receive grants 
 
 
 A bulk funding grant is received 
 
 
 

 

Communication 
Strategic Objective – to provide strategic communication to address the issues facing our 
members and community and to support the goals of our members 
 

Jobholder is accountable for Jobholder is successful when 

 Preparing an annual Communication 
Plan 

 
 Maintaining the MAC website 
 
 Submitting a monthly column to the 

Martinborough Cryer  
 
 Maintaining the notice board and 

signage 
 
 Submitting at least two articles to the 

media each year 
 
 Updating the club brochure  
 
 Reporting to GCSLS and clubs  

 
 Preparing submissions relating to 

sport & leisure activities to Council’s 
annual & long term plans  

 
 Sending at least three newsletters to 

clubs  
 
 Maintaining a list of sundry leisure 

groups 
 

 The Plan is implemented 
 
 The website is always up to date 
 
 A column is submitted every month except 

January 
 
 The notice board is update continually 

with news, photos, articles 
 
 Articles are published 
 
 The brochure is updated quarterly 
 
 At least three newsletters are sent  
 
 The list is amended as and when changes 

occur 
 

 

PERSON SPECIFICATION 
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1.  Experience 1.1 
 
 
1.2 
 
1.3 
 
 
1.4 
 
1.5 
 
1.6 
 

Experience of working in a general management or administrative 
environment preferably within the sports sector 
 
Experience in mentoring, monitoring, evaluation and report writing 
 
Experience preparing computerised financial statements (Profit & 
Loss Account and Balance Sheet) 
 
Experience at event management or activity planning 
 
Experience in strategic planning 
 
Experience of marketing and promotional activities 

2.  Knowledge 2.1 
 
 
2.2 
 
 
2.3 
 
2.4 
 
2.5 
 
2.6 
 
2.7 
 
2.8 
 

Good knowledge and understanding of the sports industry in general 
and community sport 
 
Good knowledge of how sport & leisure organisations operate and 
how they are funded 
 
Knowledge of how to prepare funding applications  
 
Knowledge of how to prepare financial accounts using Xero 
 
Good knowledge of the strategic planning process 
 
Knowledge of social media tools 
 
Knowledge of good governance processes for a non-profit body  
 
Knowledge of the incorporation process 
 

3.  Attributes 
      

3.1 
 
3.2 
 
 
3.3 
 
 
3.4 
 
3.5 
 
3.6 
 
3.7 
 
3.8 
 
 
3.9 
 
3.10 

Ability to prioritise work and meet deadlines 
 
Ability to achieve results using strong communication and inter 
personal skills 
 
Ability to work at week-ends or evenings where necessary as part of 
a flexible working arrangement 
 
Ability to manage resources and budgets 
 
Ability to deal with a multiplicity of tasks concurrently 
 
Ability to think strategically 
 
Ability to manage time and to be organised  
 
Ability to work unsupervised, to be self-motivated and to demonstrate 
a high level of initiative 
 
Ability to solve problems 
 
Ability to research (internet), write reports, prepare strategic plans 
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3.11 

 
Ability to teach others 

4.  Education 
    Qualifications 
     Skills 

4.1 
 
 
4.2 
 
4.3 
 
4.4 
 
4.5 

Sport Management qualification or an appropriate level of experience 
in a management role 
 
Accounting qualification or appropriate experience 
 
Skilled in the use of Microsoft Office Word, Excel. Outlook & 
PowerPoint 
 
Skilled in the use of Xero 
 
Current Driving Licence  
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The next 15 minutes of your life will be a lot easier 

all round, if every time you see the colours Red, 

Yellow and Black you paint them out of your 

mind- and replace them with Blue and Black! 
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16 CLUBS 
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1,200 ACTIVE MEMBERS 

Greytown  

Bridge Club 

Gliding Wairarapa 
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GCSLS 

Community 

School, 
College & 

ECCs 

Funders & 
Sponsors 

Sport 
Wellington/
Wairarapa 

South 
Wairarapa 

District 
Council 

Greytown 
Trust 
Lands 

Clubs 

INC SOCIETY - 2003 
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3 KEY PARTNERS 
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FUNDERS 

316

comsec
Typewritten Text
90



SPONSORS 
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GSL BOARD 
Independents: 

Paul Southey (Chair) 
Dave Parke (Deputy Chair) 
Sharon Gates 
 
Club Representatives: 

Chris James, President, Greytown Football Club 
Hamish Edge, Trustee, Greytown Trails Trust 
Peter Annand, Treasurer, 1st Greytown Scout Group 
Tavita Isaac, Committee Member, Greytown Rugby Club 
 
School Representative: 

Paul Hammond, Sports Coordinator, Greytown School 
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What We Do 
• Support Clubs - planning, grant applications, governance 

advice, financial management, connecting clubs 
• Develop People - working with Sport Wellington-

Wairarapa, and others to run courses and development 
opportunities 

• Advocate & Lead - being a voice for sport and leisure, 
contributing to council and other planning processes 

• Invest - direct investment in club development through 
grants 

• Market and Promote - the biggest community contacts 
and social media database in South Wairarapa 
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Some Key Achievements 
• First ‘sportsville’ in New Zealand 
• $361,010 direct funding invested directly into 

Greytown clubs over 10 years 
• Coordinated & team approach to administration- 

contributing to on field/on court success 
• Seen as the ‘Go To’ Sport group in our 

community by Sport Wellington-Wairarapa, 
Council and others 

• Very high child & youth sports participation rates 
• South Wairarapa Schools Convenor role 
 

 
320

comsec
Typewritten Text
90



 
2015-2020 Draft Strategy 

Goals 

“What’s Important” 

Strategic Intent 

“What we mean to do” 

Objectives 

“How we will do it” 

Leading 
Club Development 

• Support Our Member Clubs 
and Organisations to Thrive 

1. Review & Understand Club 
Needs 

2. Invest in Quality Planning 
3. Support High Quality 

Administration 
4. Support Increased Participation 

& Performance 

Organizationally Robust • Deliver Strong Governance 
• Grow the Business 

• Manage Succession 

1. Deliver Strong Governance 
2. Deliver Financial Growth 
3. Demonstrate Quality 

Performance 

Growth  • Increase Participation in Sports 
and Recreation 

 
 

• Support First Class Sport and 
Leisure Facilities 

1. Deliver a Sports & Leisure 
Growth plan for the town and 
district.  

2. Grow the number of clubs & 
diversity of activities 

3. Support first class facilities for 
our clubs needs 

 

Relationships • Ensure Quality stakeholder 
relationships 

1. Rock Solid Club Relationships 
2. Ensure a Fully Engaged 

Community 
3. Maintain a Positive Reputation 321
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Office & Management 

• Executive Officer- 

Paora Ammunson 
 

• South Wairarapa 

Schools Cluster 

Convenor- Sharon 
Gates 
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Principles Underpinning a  
New ‘Expanded’ Model  

 
• Commitment to sustainable clubs in our 

respective communities 
• Competition is important- build on existing 

community pride/passion in each town 
• Exploit the advantages in working together ‘off 

field/off court’.  
• Commitment to sharing systems and templates  
• Major Focus Sports Participation- particularly for 

young people. 
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Project Focus 
• A partnership project with SWDC- a focus on 

establishing Martinborough and Featherston Sports 
offices 

• Confirming support from Clubs in the x3 communities 
• Developing business plan/budgets, securing funding 
• Early focus on increasing sports participation 

(particularly for children and young people), and 
ensuring sustainable clubs 

• Transition from GSL ‘umbrella’ to a South Wairarapa 
Sport & Leisure ‘management services’ provider type 

model   
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Some Desirable Design  
Features of a New Model  

• A ‘Local Area Committee/Governance Structure’ for each 

community in Martinborough, Featherston and Greytown 
• New Martinborough and Featherston offices with 

dedicated staff members appointed from those 
communities. Increased admin support into the existing 
Greytown office 

• Combined grant and sponsorship funding strategies  
• Protecting ‘Ring Fenced’ funding committed to the 

individual communities (e.g. Greytown Lands Trust, 
Paine Trust, Matthews Trust) 

• Sharing all of, and building on, the existing GSL admin 
systems 

• Increased ability to take a strategic focus on assets 
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Likely Benefits for  
Featherston Clubs 

 
• More support to realise the benefits of sharing between 

clubs 
• Dedicated resource/expert to assist in fundraising 

(grants & sponsorship) and coordination 
• All the benefits of shared admin- e.g. savings on post, 

financial management, planning 
• Benefits of scale/leverage (as Martinborough or 

combined as South Wairarapa)  
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THE MARTINBOROUGH SPORTS & 
LEISURE ADVISORY COMMITTEE (MAC) 

 
The Martinborough Sports & Leisure Advisory Committee (MAC) is a coordinating committee working for the 
sports and leisure sector clubs of the Martinborough District.  
 
 
Objects 

 
The objects of the Committee are: 
 

1. To develop a strategic plan for the growth of sports & leisure activities in Martinborough that achieves 
the following: 

 
a) To promote, foster and develop amateur sports and leisure activities for Martinborough clubs 

including hosting such activities and co-ordinating the use of facilities for such activities in the 
Martinborough area. 

 
b) To provide a structured system of administration, governance and support as determined by the 

Committee to enhance the effectiveness of clubs within the Martinborough area who satisfy the 
criteria for eligibility to be set down by the Committee. 

 
c) To facilitate communication and the sharing of resources between Clubs. 
 
d) To help Clubs provide participation in amateur sports and leisure activities for their respective 

members. 
 
e) To establish policies to co-ordinate the effective use of facilities by Clubs. 
 
f) To assist in the settlement of disputes between Clubs. 
 

2. To oversee the implementation of the relevant sections of a district wide strategic plan for Sport & 
Leisure activity 

 
3. To work with the Greytown Sport & Leisure Society to establish a Martinborough Sport & Leisure Office 

 
 
Clubs 

 
 

1. The committee shall support Martinborough clubs who support the objects of the committee. 
 

2. These clubs are subject to such conditions as determined by the Committee. In regard to an individual 
club, the Committee will require such evidence, as it specifies, regarding certification of the individual 
club as the validly appointed representative of the amateur sport and/or leisure club, group, school and 
organisation which is unincorporated. The Committee may require evidence that the process of 
appointment of such representative is the result of a proper process.                

 
 
The Committee Members 

 
 
The Committee shall consist of seven Members being: 
 

 
1. three Representative Members from Clubs and one representative from Schools, and 

 
2. three Independent Members appointed by a Selection Panel 
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Appointment of Committee Members 

 
1. Representative Committee Members shall be selected by majority vote of clubs at an advertised annual 

meeting of Martinborough Clubs. All clubs are entitled to vote on the election of the Schools’ 
Representative Board Member.  

 
2. Independent Board Members shall be appointed by a Selection Panel  

 
 

Selection Panel for Independent Board Members  

 
 

1. A Selection Panel shall be comprised of one representative from each of the following entities:  Sport 
Wairarapa (a division of Sport Wellington), the South Wairarapa District Council and the Committee. In 
the event that any of the named entities ceases to operate then its place shall be taken by such other 
entity as determined by the remaining entities. 

 
2. The Selection Panel shall determine its own procedure and shall meet as appropriate to appoint three 

Independent Board Members to the Board. 
 

3. The Selection Panel shall consider any nominations for Independent Board Members sent to the 
Executive Officer of the Greytown Sport & Leisure Society  
 

    
Term of Office 

 
 

Three years 
 
 
Vacancies on the Committee 

 
 

 
 

Duties of a Committee Member 
 

 
The Committee’s primary duty is to further the purposes of the Clubs of Martinborough and in so doing the 
Committee Members shall: 

 
a. attend meetings of the Committee; 

 
b. formulate policy and strategies; 

 
b. provide good governance; 
 
c. monitor and review the performance; 
 
d. review his or her or its performance; 
 
e. receive such reports from the Martinborough Executive Officer as required by the Board; 
 
g. assist with the public profile, promotion and fundraising of the Society; 
 
f. do such things as the Board agrees to promote the Objects of the Society; 

 
 
Committee Procedures 

 
 

1. The Committee shall elect by a majority vote a Chairperson and a deputy Chairperson of the 
Committee. 

 
2. Unless otherwise determined by it the Committee shall meet at least six times a year. 
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